included the Commission, the Support 
Team, groups of employees — at DMV 
and NJDOT — and the public. — : 

The 60-page final report was due six _ 
months after Governor James McGreevey _ 
charged Commissioner Jamie Foxto —— 
address systems problems, weak document __ 
control, fraud and poor customer service _ 
at the Division of Motor Vehicles. 


The 
Commission 
members 
included key ‘ 
oy ee ds, section of the Fix DMV Final Report. . 
former Attorney goals, they created a Fix DMV Support — 
General, Group made up of DMV, NJTRANSIT,  _ 
Stanley Van Office of Information Technology (OI) 
Ness, the State’s | and NJDOT employees. 
een Getting it together 
John Degnan, a No stranger to MVS, Director of 

Eileen Fitzpatrick | former Attorney — Employee Support at NJDOT Eileen 
Coordinator . General, Fitzpatrick was the support team’s 

and Alan B. coordinator. 


Handler, who served on the NJ Supreme 
Court, and other state officials including 
Commissioner Fox. To facilitate their 


Dear pniployees 
As I prepare to leave the Department 
early next year, I have two thoughts. 

The first is to wish you and your 
families joyous and memorable winter 
holidays and a happy 2003. 

The second is to thank you for a 
job well done. Although I am moving to 
new challenges, I know I am leaving the 
Department’s future in the hands of capable 
- employees. 
oe When I handed out service awards 
_ several months ago and shook hands with 
the people who received them, I realized the 


_ We've begun some long-overdue complex tasks. 

We're fixing E-ZPass... 

‘We're restructuring the Division of Motor Vehicles through 
recommendations of the Fix DMV Commission. 

We’ ve added seats on commuter trains and cut standees; 
"ve opened new direct service from Montclair to midtown. 


“It was indeed an honor to return to 
DMV and be part of what will ultimately 
mean the difference to our citizens and 


Commissioner Jamie Fox 


: - retirees were leaving their high degree of professionalism as a 
_ standard for those who follow. 


ores at DMV. I served as the 
lead i in coordinating the Commission 
meetings, agenda and analysis required 
_ to afford Commission members the 
opportunity to make informed decisions 
and recommendations.” 
“The Fix DMV Final Report makes 
a strong case for what’s wrong with 
DMV and what needs to be done about 
_ it. The key to success for improvement is 
working together with people at all levels 
_ to turn recommendations into results,” 
Continued on Page 2 


We're committed to making our roads 
and bridges safer for vehicles and pedestrians 
through our Fix It First projects, cutting 
capacity expansion work 16 percent. 

We’ve begun a campaign to rid the 
state of obsolete bridges. 

We’re working on easing congestion, 
adding more park and rides and enhancing 
highway safety. 

We're trying to grow the economic 
health of New Jersey the right way, through 
smart growth. 

NJDOT has a rich tradition that I 
am proud to be a part of, starting with 
the first Commissioner David J. Goldberg to whom we dedicated 
the Headquarters Complex. I am confident that Jack Lettiere will 
continue the excellence of the NJDOT tradition, drawing on his 28 
years in the Department. 

Thank you for your support. I will continue to work with and 
for you from the Governor’s Office. 

ED. NOTE. Fox has been appointed Chief of Staff to Governor 
James McGreevey, leaving Deputy Commissioner Jack Lettiere in charge. 
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said Gary Hasenbalg, from OIT. He is 
now working for Director Diane Legreide 
as part of the team. 

Some of the major areas of concern 
about DMV were finance, governing, 
security and DMV’s history to determine 
where you’ve been and where you are 
going. Executive Director Lino Pereira 
of the Office of the Director of 
Motor Vehicles provided overall 
support to the Commission and 
the support team. 

“The Fix DMV staff 
pored over thousands of pages 
of documents and talked to 
hundreds of people, inside and 
outside of state government,” he 
said. “I think we all had a sense that we 
were working on something tremendously 
important, that would affect the security 
and well-being of millions of people for 
years to come.” 


Keeping DMV secure 


Two major issues facing DMV 
were security and DMV structure. The 
report concluded that the security solution 
involved better working conditions, more 
staff and an intensive document fraud 
training program. To solve the structure 
problem, the report recommended the 
formation of a DMV Commission to 
replace the existing “Division.” 

Executive Assistant John Donnelly 
was the researcher and writer on these two 
issues for the interim and final reports. He 
said “DMV staff provided recommended 
solutions to the many challenges facing 
DMV from the day the Commission was 
formed. 

“Throughout the writing of the 
report, outreach to DMV employees 
through a variety of means including 
day-long, walk-in, one-on-ones, led to 
the improvements recommended in the 
Fix DMV Commission Interim and Final 
reports. The great outcome of these reports 
is that they were derived from DMV staff.” 


Helping our customers 


Another key item highlighted in the 
report was customer service training. The 
report stated that long waits, unpleasant 
clerks and inefficient procedures at the 
agencies were due to lack of attention to 
employee customer service training. 

Secretarial Assistant 2 Linda 
Taylor of NJDOT served as the Lead 
Secretary to the Commission members. “I 
set up and attended meetings every day. 
We had daily brainstorming sessions. I 
gathered information on the 45 agencies’ 
capabilities for customer service training. 
This enabled Hasenbalg to facilitate 
a training program for employees. I 


also handled all aspects of clerical and 
administrative assistance needed to finalize 
the report.” 


Learning from past 


Learning from the past is important. 
The report recommends the use of new 
methods for clients to complete routine 
transactions, via the Internet or 
over the telephone. 

Executive Assistant III 
Melissa Demko, a 30-year 
DMV employee, provided 
technical and historical 
support to the Commission 
including day-to-day operations. 

“T researched and pulled 

together old historical facts about the 
Division. I never throw out stuff, so I knew 
where to find the facts. I also interacted 
with the Commission members to arrange 
meetings and facilitate the production and 
mailing of documents,” she said. 


Updating technology 


One thing the DMV required was 
budget and technology that’s up to the task 
of the recommendations: new customer 
service, new client transaction options, 
information management and security. 

“The Final Report for the Fix 
DMV Commission was probably an eye 
opener for many people as to the decline 
of funding for the DMV and the need to 
fix the many issues including security, 
customer service and especially the 
technology,’ said Support team member 
Carol-Ann Hollows of NJTRANSIT. 

“Technology supports the internal 
workings of the DMV and it supports law 
enforcement agencies in the state and is in 
desperate need of an upgrade.” 

Two support team members matched 
the needed qualifications of budget 
concerns and technology upgrades. Pulled 
in late into the report process, Dennis 
Rivell, DMV Chief Administrative Officer, 
provided valuable assistance for all DMV 
budget estimates and provided input on 
the agency’s organizational restructuring, 
employee training programs and computer 
system upgrades. 

“Basically my major task for the 
final report was to identify and develop 
proposals that would correct the DMV’s 
deficiencies,” Rivell said. 

Director of Program Management 
and Systems Development Adel Ebeid 
backed the team with technological and 
overall support. 

“T couldn’t have done anything 
without the folks who contributed either 
directly or indirectly to the Technology 
Section of the report. Ron Stewart 
identified weaknesses in DMV’s 


technological infrastructure and proposed 
ways to modernize the system. Jon 
Moragne’s understanding of DMV was 
invaluable to developing a strategic 
planning approach for the new DMV. 
“Bill Donahue managed the day-to- 
day activities of the Systems Operations 
Unit and kept the ‘railroad running’ so 
nothing fell through the cracks while I 
was working on the report. Tesa Danaso 
learned several software products almost 
overnight to put together the document. 
The entire Systems and Program 
Development staff was very patient with 


- me. They gave 110% to juggle the many 


demands of our internal and external 
customers.” 


Working together 


With such volatile issues on the 
table, a natural assumption is that the 
relationships of team members could have 
been strained. Fortunately, that wasn’t the 
case. 

Demko “enjoyed being part of the 
team to create a better way to serve all our 
customers and our employees.” 

Pereira felt it was truly a team effort. 
“They were terrific to work with,” he said. 

“Tt was an honor to be a part of the 
Fix DMV Commission,” said Taylor. 
“Seeing the progress and the interest that 
this Commission has made for an efficient 
DMYV, and having the backing of people at 
all levels in and out the DMV to make this 
work, shows that we can work together for 
a common goal. Teamwork was what can 
and will make a difference and has made a 
strong case for what is needed for DMV.” 


Thatcher pilots Division of Aeronautics 


Executive 
Director 
Theodore H. 
Matthews of 
the Division of 
Transportation 
Services 
recently 
appointed 
Thomas 
Thatcher 
Director of the 


Thatcher 


Division of 
Aeronautics. 

“With more than 20 years of 
experience in the areas of aviation 
planning and policy and legislative 
analysis, he developed the Airport Aid 
and Airport Hazard Zoning Program 


aters on the following dates: 


‘December 16 NIDOT South/Cherry Hill, 2 p.m. 
December 17 NJDOT North/Mt. Arlington, 1 p.m. 


Jeputy Commissioner J ack Lettiere will visit NI DOT 
ities and MVS Director Diane Legreide will visit MVS 


for all airports in New Jersey,” said 
Matthews. “He brings with him a wealth 
of aviation experience as a licensed 
pilot, flight instructor and former 
commuter airline pilot.” 

“My goals as Director are pretty 
straightforward: to preserve the state’s 
system of airports, provide safe, cost 
effective convenient access to air travel 
and promote facility design and land 
use practices that are smart growth 
compatible,” said Thatcher. 

“Tt’s my intention to guide 
the Department’s aviation capital 
investments to achieve those goals,” he 
said. 

Thatcher most recently served 
as the Manager of the Bureau of 
Administrative Practice and Public Law 


Implementation, responsible for the 
implementation of the Department’s 
regulatory programs and policies. 
Other recent appointments include 
Gregory B. Vida to the Director of 
the Division of Support Services from 
Director of Human Resources at the 
Department of Community Affairs; 
William Carter to Acting Program 
Manager, Group 2 Division of Project 
Management from Project Manager, 
Group 2; Richard T. Hammer to 
Acting Program Manager, Group 4, 
Division of Project Management from 
Project Manager, Special Projects in 
the office of the Director; and Kenneth 
Cucchiaro to Acting Director of 
Human Resources from Manager of the 
Bureau of Employee Relations. 


NJDOTers win tournament 


Eddie Robertson of the Commissioner’s Office, 
Tom Wospil of Capital Program Development and John 
Dourgarian and Jim Hadden of Communications formed 
a team that set records with their win at the Third Annual 


MVS Headquarter 
Room)2p.m. 
ae MVS Eatontown, lunch and dinner hours 
December 18 MVS West Deptfor 1, 


8 East Training 


, lunch and dinner 


S hours 
December 20 NJDOT Central [Freehold 10 a.m. 
MVS Wayne (Regional Service Center) 


lunch hours 
December 23 MVS Regional Service Center Support 
| (4 East) lunch hours - 
December 24 MVS Trenton (Regional Service Center) 
lunch hours 


NJDOT Golf Outing at the Cream Ridge Golf Club on 
September 9. Dubbed “Eddie and the Cruisers,” the foursome 
swung their way to victory during the tournament with a score 
of 13 under par, an all-time record at the annual outing. 


Obituary 


Research Project Manager Kenneth C. Stevenson Jr. 
died October 15 in Princeton. Survivors include his mother, 
Grace, his wife, Deborah B., daughters Katherine Grace and 
Carleen Birnes, sons Kenneth C. and Geoffrey Birnes and 
grandchildren. 


Campos greeting has home touch 


NJDOT Special Assistant to the Commissioner Chris Campos, _ | 


FHWA International Programs Al Logie, NJDOT Special 


_ Assistant to the Commissioner Joe Fiordaliso, South Africa 


Ambassador to the United States Sheila Violet Makate Sisulu, 
NJDOT Deputy Federal Liaison Jim Healy and NJDOT Princip 
Engineer Abbas Hirya attended a special FHWA presentation — 


on the Africa Twinning Program and NJDOT’s participation with 


the Republic of Namibia. Sisulu felt right at home when Campos 
greeted her in Zulu, one of the native languages of South Afri 


_ Campos studied Zulu in South Africa while a a int 
Semester Abroad Program. 


Region South Maintenance goes oraaii 


In the spring Region South Maintenance Engineer Rich 
Balgowan and crew members had a challenge ahead of them — 
at the barren, dry, dusty one and one-half acre Springfield Rest 
Area off Route 1-295. 

Nothing would grow. A contrast was the Deepwater Rest 
Area, south of Springfield on Route I-295, which bloomed with 
wildflowers. An analysis of the two areas showed that organics 
were the missing link. 

“T uckily a local farmer donated the organic compost of 
manure and coffee grounds,’ said Balgowan. “The effort was 


spearheaded by Project Engineer George Caruso of Landscape, 
Regional Maintenance Supervisor Pete Celentano and me, but _ 


the crews did the mulching, and seeding at the two sites.” 
“The crew members did an outstanding job with the 

wildflowers this year,’ said Caruso. “The crews even estate 

some of the area by hand.” 
Region South crew members responsible for the success sof 


of Crew 430 and Gilbert Toomer of Crew 411; Landsca) 


-Crew.418; Light Equipment Operators Peter Lodge of C ; 
430 and Gilbert Toomer of Crew 411; Crew. 419’s Equipment 
_ Operator Albert Valentino; Highway Marker Earl Edwards 


_ the Deepwater Rest Area included Crew Supervisors Joseph 


Bove. of Crew 427;Stanley Rzepski of Crew 412; Assistant 


"Crew Supervisor David Wood of Crew 427; Light Equipment. 


Operators Wallace Merchant of Crew 427, Peter Lodge 


Technicians Steven Frazier and Frank Schoenstein of Cr 


427; and Heavy cay ‘se iat Dennis Skalkogskt of 


Crew 475... 
~ At the Springfield Rest Ages crew members acl 

Supervisors Donald Buckley of Crew 418 and John We: 

of Crew 419; Assistant Crew Supervisor Edward Diehl 


and Landscape Technician Frank Merchant, Truck Dri 


s _ James Gonnella of Crew 412: and Heavy eer Ope ator 
‘William Damask of Crew 476. oe 


The interaction was lively among panel members Kathy Aufschnieder, Susan Baehr, Penny Bassett Hackett, Eileen Connelly, Debbie 
Finn and Pat Ott. 


Women Say hard work, risks, networking count 


Women who have achieved high levels of responsibility 
in transportation told their own stories and offered advice to 
members of the audience at an October event, “Success for 
Women in State Agencies.” It was held in NJDOT’s David J. 
Goldberg Transportation Complex. 

Agreeing on a success formula of hard work, taking risks 
and networking were panel members Kathy Aufschnieder, 
Chief Engineer of the South Jersey Transportation Authority; 
Susan Baehr, General Manager of Newark International and 
Teterboro airports, Port Authority of NY & NJ; Penny Bassett 


Hackett, Senior Director of Public Information, NJTRANSIT; 
Eileen Connelly, NJDOT Manager of Materials; Debbie Finn, Vice 
President, HNTB Corporation; and Pat Ott, NJDOT Director of 
Traffic Engineering and Safety. Aufschnieder and Finn are former 
NJDOT employees. 

The panel moderator was Hindy Lauer Schachter, a professor in 
the New Jersey Institute of Technology’s School of Management. 

Nancy Ciaruffoli of Research coordinated the seminar through 
a NJDOT Technology Transfer Grant to NJIT’s National Center for 
Transportation and Industrial Productivity. ; 
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The Route 9/35 Raritan River area 
between the two Amboys, Woodbridge 
Township and Sayreville is a daily traffic 
boggle. In 1999, NJDOT determined 
that the three vehicle bridges, a circle 
and one railroad bridge were inadequate. 
For example, the smallest of the bridges, 
the Victory Bridge, handles more than 
20,000 vehicles daily. 


A crane removes a portion of the old 
Edison Bridge to allow reconstruction of 
the structure. 


Decisions about what to remove and 
what to reconstruct had to be made for 
this design/build project. The additional 
vehicle lane requirement was obvious. 

As a first step, a new bridge was 
built between the existing Edison 
Bridge and the Parkway’s Driscoll 


Bridge. Project Manager Dave Lambert 
described the traffic mitigation plan. 

“When the ribbon cutting was held 
last December, the bridge was open only 
to southbound traffic; in April the bridge 
opened for northbound traffic,” he said. 

In October 2002 Commissioner 
Jamie Fox dedicated the new bridge to 
the memory of Ellis S. Vieser to honor 
his service as leader of the NJ Alliance 
for Action. Veiser was instrumental in 
mobilizing support for renewals of the 
Transportation Trust Fund. 

As a second step, the existing Edison 
Bridge is undergoing reconstruction. 

“Once the traffic was moved,” 
Lambert continued, “we began 
reconstruction of the Edison Bridge by 
removing one section at a time with a 
crane anchored on a barge in the Raritan 
River.” 

This reconstructed bridge, a 
complement to the new span, is 
scheduled to open in December 2003. 
The Ellis Veiser Bridge will carry three 
southbound lanes and the rehabilitated 
Edison Bridge will carry three 
northbound lanes. 

Steps three and four in the project 
are the Victory Circle and the Victory 
Bridge. 

“We have a way to go on this 
total project,” said Lambert. “We’ve 
awarded the Victory Circle elimination 
project for a start date of April 2003 
and are advertising the Victory Bridge 
replacement project for a start date some 
time in 2003. 

“T have great people on this project,” 
he said. “I really owe Tom Dowd, 


The new Edison Bridge over the Raritan 
River between Woodbridge and South 
Amboy initially opened to southbound 
traffic. 

Central Region Construction Engineer — 
and the Central Region Construction and 
Materials people a big thank you for all 
of their work.” 

Lambert cited Resident Engineer 
David Wallis who is in charge of the 
Edison Bridge; Tony Bene, the Resident 
Engineer on the new bridge, assisted by 
Principal Engineer Jay Patel, and Rich 
Gramlich is the Program Manager. 


Fox says ‘Smart Growth’ is good for transportation 


“In the past Smart Growth has been 
nothing more than a topic debated in 
think tanks and white papers instead of 
a blueprint for real actions and solutions 
... the reality is over-development and 
sprawl are consuming our transportation 
resources,” said Commissioner Jamie 
Fox at the recent Smart Growth Summit 
held at the College of New Jersey in 
Ewing. 

Executive Assistant Sue Rubinetti 
and Secretarial Assistant Deb Crawford 
of Systems Planning and Research, 
with volunteers from the Departments 
of Community Affairs, Commerce and 
Environmental Protection, registered 
more than 350 attendees. 

In the morning session, Governor 
James McGreevey and Cabinet members 
Commissioner Susan Bass Levin of 


Community Affairs, Commissioner Brad 
Campbell of Environmental Protection, 
Commissioner William Librera of 
Education, Secretary Charles Kuperus 
of Agriculture, Board of Public Utilities 
Chair Jeanne Fox and Jamie Fox pledged 
their support for smart growth planning, 
an attempt to limit future growth to 
existing cities and suburban areas. 

Fox discussed how NJDOT would 
pursue the vision of Smart Growth 
with the “Fix It First” program. Some 
key items were: existing roadways and 
bridges will receive priority funding; 
congestion hot spots will receive a higher 
priority; the state and developers must 
work together to “channel growth” in 
residential and commercial developments; 
focus on transportation improvements in 
older suburbs and the cities; and redesign 


projects that don’t meet smart growth 
standards. 

Deputy Commissioner Jack 
Lettiere, NJTRANSIT’s Jim Redeker 
and Fox participated in a breakout 
session, “Getting from Here to There.” 
An audience participation session, 
the Cabinet and Smart Growth Policy 
Council members, listened to ideas. Sr. 
Engineer Stefanie Potopa recorded 
the session and Engineer Chihwei Jen 
provided technical assistance. 

Other NJDOT staff who attended 
were Special Assistants to the 
Commissioner Jeremy Colangelo- 
Bryan and Joe Fiordaliso, Director 
Brent Barnes of the Division of 
Systems Planning and Research and 
Manager James Lewis of the Bureau of 
Statewide Planning. 
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Route 29 is a win-win for people and the environment 


A unique logo identifies 35 miles 
of Route 29 from south of Frenchtown 
past Lambertville as one of the 
state’s most scenic roadways. 
The purchase of 221 acres 
of picturesque land adjacent 
to this Scenic Byway will 
enhance and preserve the 
area. 

“Route 29 is New 
Jersey’s first designated 
Scenic Byway and it 
is important that we 
preserve and protect 
open space along 


lands protect the Delaware River and 
the D & R Canal, two of New Jersey’s 
most vital waterways,” he said. 

Funding for this land 

_ purchase includes $1 

, million from the 

| Federal Scenic Byway 


epresentative Rush Holt. 


4 “We partnered with 
Green Acres, the New Jersey 


this wonderful 
highway corridor,” Conservation Foundation from 
Commissioner ‘the Federal Scenic Byways 


Jamie Fox said in a Pn 
recent ceremony commemorating he 
purchase of the Schuck Farm in Stockton. 
Commissioner Bradley M. Campbell 
of the Department of Environmental 
Protection agreed. “This is a priority 
project area for DEP, and these watershed 


Program and the Hunterdon 

' Land Trust Alliance in preserving 
this significant parcel of land,” 
said David Byers, NJ Scenic Byways 
Coordinator. “Route 29 was first 
designated in 1996 as New Jersey’s first 
and only Scenic Byway.” 


e Temaining funding was 


Commissioner Bradley M. Campbell 

of the Department of Environmental 
Protection, Congressman Rush Holt 
(NJ-12) and NJDOT’s Commissioner 
Jamie Fox announce a 221 acre land 
acquisition near Bull’s Island Recreation 
Area as part of New Jersey’s Scenic 
Byway. LEFT: The logo marking the 
Byway was created by NJDOT retiree 
Frank Bridgewater, a Trenton artist. 


